UBND HUYEN CU M’GAR CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN HUE Poc 1ap - Tu do - Hanh phiic
Sb: 0KH-NH Ea M ’nang, ngay 24 thang 10 nam 2022
KE HOACH

Kiém tra ndi bd nim hoc 2022- 2023

Cdan cir Nghi dinh s6 42/2013/ND-CP ngay 09/5/2013 ciia Chinh phii vé té
churc va hoat dong thanh tra gido duc;

Théng tw s6 39/2013/TT-BGDDT ngay 04/12/2013 ciia Bé truéng B Gido
duc va Pao tao, hudng din vé Thanh tra chuyén nganh trong linh viee gido duc;

Céng vin so 127/PGDDT-THCS, ngay 18/10/2022 ciia Phong gido duc va dao
tao huyén Cu M’gar vé viéc hwong dan nhiém vu giao duc THCS nam hoc 2022 -
2023;

Céng van so6 115/PGDDT-KT, ngay 22/9/2022 vé viéc Huéng dan cong tac
kiém tra ngi bo truong hoc nam hoc 2022-2023;

Can cir vao Ké hoach s6 /KH-NH, ngay thing 9 nam 2022, ké hoach ¢ié&o
duc nha truong nam hoc 2022 — 2023,

Thire hién Nghi quyét hdi nghi can bé quan 1y gido duc, vién chirc va nguoi
lao dong nam hoc 2022 -2023 cia trwong THCS Nguyén Hué va tinh hinh thuc té
cua nha truong;

Can cir vao két qua hoat dong kiém tra ndi bé nam hoc 2021 -2022 ciia truong
THCS Nguyén Hué;

Truong THCS Nguyén Hué xiy dung ké hoach cong tac Kiém tra ndi bd nim
hoc 2022 - 2023 nhu sau:
I. MUC PICH, YEU CAU.

1. Muc dich

Nang cao nhan thic vé vi tri, vai tro cong tac kiém tra trong tién trinh ddi moi
can ban, toan di¢n GDDPT; thyc hién chuong trinh GDPT phé thong méi 2018; kién
toan to chirc, doi ngtli can by phu trach thanh tra, kiém tra; nang cao chét luong va hi¢u
qua hoat dong kiém tra giai quyét khiéu nai, giai quyét to cdo, phong chong tham nhiing
(PCTN); tap trung kiém tra viéc thuc hién cac vin ban quy pham phap luat, 9 nhom
nhiém vy, 5 nhom giéi phap ctia nganh GD va véan dé du luan quan tAm;

Cong tac kiém tra 1a mot hoat dong thuong xuyén cua nha truong, 1a chirc
nang thiét yeu ctia cong tac quan 1y. Cong tac kiém tra ndi bo nham danh gia tién do
thue hién ké hoach, nhiém vu, tim ra nhing giai phap, bién phap de dén déc, giup do
va diéu chinh ddi twong kiém tra, gop phan hoan thién, cing cb va phat trién nha
truong.

2. Yéu cau
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Cong tac kiém tra ndi bo phai dam bao tinh toan dién, truc tiép cac noi dung
va d6i twong trong nha truong. Poi véi vién chic va nguoi lao dong thong qua viéc
klem tra, nha truong ddnh gia dugc thuc trang nang luc cua moéi ca nhan, tir do tu
van, thuc ddy, giup d& doi ngii timg budc hoan thién ning luc su pham, gép phan
nang cao chat luong gido duc. Dbi voi cac t6 chuyén mon, cac bd phén trong nha
truong, thong qua viée kiém tra cac ndi dung, dbi chiéu véi cac quy dinh dé nha
truong danh gia mac do hoan thanh nhi¢m vy, tor do diéu chinh ké hoach, tu van,
thuc déy cac ca nhan, tap thé tich cuc thuc hién nhiém vu duogc giao.

Céng tac kiém tra noi bo trudc hét la cf)ng tac tu kiém tra cta cac ca nhan, to
chuyén mon, doan thé trong nha truong vé viéc thuc hién nhiém vy duoc phén cong,
cac loai hd so s6 sach theo qui dinh dé tu diéu chinh, hoan thién ca nhén, t6 chuc
minh.

Tat ca cac ndi dung kiém tra ndi bo déu duoc 1ap bién ban, co chit ky ctia nguoi
kiém tra va dbi tuong dugc kiém tra. HO so sb sach vé cong tac kiém tra dugc bao
quan, luu gitt can than theo qui dinh cta diéu 18, qui ché.

II. NHIEM VU

1. Ban kiém tra ndi bd truong hoc tham muu, phéi hop va trién khai thuc hién
nhiém vu kiém tra noi bo. Tung budc nang cao nhan thirc cua doi1 ngli vién chiic va
nguoi lao dong trudc hét 13 cac thanh vién ban kiém tra noi bd vé cac quy dinh trong
quan 1y nha nudc vé gido duc, gop phan thuc hién Quy ché dan chu trong nha
truong.

2. Ban kiém tra ndi bo xay dung chuong trinh, ké hoach kiém tra ndi bo sat thuc
tién, ddm bao tinh thudng xuyén, lién tuc va cé tac dung thic déy cac hoat dong gido
duc trong nha truong.

3. Duéi su chi dao, diéu hanh truc tiép cua Hiéu trudng, ban kiém tra ndi bd td
chtrc thyc hién c6 hi¢u qua cong tac kiém tra theo ké hoach, dam bao dﬁy du cac no1
dung kiém tra, thuc hién ding muc ti€u; tranh bénh hinh thuec, doi pho, khong hi¢u
qua.

4. Ban kiém tra ndi bd phdi két hop chit ché véi ban thanh tra nhan dan dé giai
quyet kip thoi cac ndi dung lién quan; klen nghi hi¢u truong nha trudng, dai dién cac
t6 chirc doan thé xir Iy dung tham quyén két qua kiém tra, ngan chan va xt 1y kip
thdi ngay tir co so cac han ché, thiéu sot.

5. Pinh ky d4nh gia tién do, két qua thuc hién dé kip thoi diéu chinh, bd sung, rat
kinh nghiém trong cong tac kiém tra noi bo cho nhiing nam tiép theo. bao cao vé cap
trén theo quy dinh.

I11. NOI DUNG KIEM TRA.

Kiém tra tit ca cac hoat dong gido duc, tit ca cac by phan ban nganh trong nha
truong déu dugc klem tra, dam bao thyc hién ding tién do, co hiéu qua. Trong dé tap
trung kiém tra mot s6 ndi dung chu yéu sau:

1. Kiém tra cac hoat dong gido duc

Thoi gian Néi dung kiém tra Doi twgng Thot gian kiém | Ngwot thyc
i ki€ém tra tra hién
Thang |, Xdy dyng K¢ hoach ﬁD
10/ 2022 bg mon cua cac HT, Pho
hiu truong. HT, PHT 24- 25/10/2022 Ban KTNB,
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- Ho s0 to truong CM.
- Viéc nhap diém vao phan
mém Smas.

TTCM, GV

TTCM; Ban
TTND

Théng
11/ 2022

- Viéce x@y dung KHGD
nam hoc cia GV cac to6 CM

Tb truéng CM
Giao vién

22-23/11/ 2022.

Pho HT,
PHT, TTCM,
TT t6 VP,

- Viéc cap nhat diém vao
phan mém smas.

- Viéc thiét ké ma tran, dac
ta, ra dé kiém tra gitta HK I
- H) so gido vién, sir dung
dd dung, TB day hoc cua
GV.

GV & cac to CM.

28-30/11/2022

Ban TTND,
Ban KT noi
bd

Théng
12/ 2022

- Hoat dong SH t6 CM theo
huéng NCBH.

- Xay dung d& cuong 6n
tap, thiét ké dé ktra cudi
hoc ki L.

- Cap nhat diém kiém tra
TX, DK theo quy ché.

T6 chuyén mon

G140 vién cac t0 CM

26-28/12/2022

Ban KTNB
nha truong

Thang
1, 2/2023

- Kiém tra viéc t0 chirc thuc
hién kiém tra, danh gia cudi
hoc ki 1.

- Cong tac chu nhiém 16p

- Thyc hién sinh hoat to
chuyén mon theo hudng
NCBH

PHT, c&c TTCM, GV

- Giéo vién lam cong
tac CN 16p.

- T6 truong CM

16 - 17/01/2023

13-14/2/2023

28/2/2023

Ban kiém tra
noi bo

Thang
3/2023

- Kiém tra viéc thuc hién
KHGD va ky s6 ghi dau bai
cua GVBM

- Cong tac Poan — Doi

- Cong tac day thém, hoc
thém trong nha truong; cap
nhat diém Smas.

Gido vién toan trudong

- Bi thu Poan, TPT

11/3/2023

20-21/3/2023
27-28/3/2023

- Ban ‘[TN D,
Ban kiém tra
noi bo

Thang
4/2023

- Kiém tra hoc ba Khdi 9.
- Kiém tra viéc thyuc hién
tién d6 chuong trinh, sir
dung d6 ding, TBDH cua
GV

- Viéc thuc hién quy ché
dan chu trong truong hoc.

GVCN, GVBM 16p 9

GV céc to6 CM

Hiéu trudng, trudng
cac ban nganh, TTCM

25-26/4/2023

27-28/4/2023

Ban kiém tra
noi bo.

Thang 5,
6 /2023

- Thyc hién quy ché danh
gi4, xép loai cac mon hoc
theo thong tu.

- H6 50 16p 9 cho xét TN

- Cong tac thu thap minh
ching cac ca nhan, t chure,
doan thé trong nha truong.

- G14o vién cac to0 CM

- GVCN, GVBM 16p 9
- BGH, céc b phan,
ban nganh.

18-19/5/2023

22-23/6/2023
29-30/6/2023

Pho HT + NV
thu vién, TT,
TP CM

2. Cac hoat dong chuyén mon day va hoc
Trong nam hoc, nha trudong t6 chirc ki€ém tra cac can bo, gido vién nhu sau:
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STT Ho va tén Thoi gian KT | C/Vu CM Té chuy@&n mén
1 | Tran Thi Hrong Mai Thang 11/2022 | TTCM | Ngitvan | Ngit vin - GDTC
2 | Triéu Ngoc Binh Thang 11/2022 GV GDTC Ngir van - GDTC
3 | Vo Thi Kim Chi Thang 11/2022 | GV | Tiéng Anh Toar};lz(ﬁf‘h -
4 | Nguyén Thu Kim Ciic Thang 11/2022 | GV Toan | %01 (ﬁ”h -
5 | Ban Thi Kim Chi Thang 11/2022 | GV Toén Toar};lzgnh -
6 | Pham Vin Quén Théang 11/2022 | GV Vit li T6 KHTN
7 | Tran Thi My Dung Thang 2/2023 | T6 pho Dia li T6 LS- PL
8 | Luong Thi Anh Suong Théng 2/2023 GV GDCD T6 LS- L
9 | Nguyén Thi Bich Diép Thang 3/2023 | GV KHTN T6 KHTN
10 | Nguyén Minh Man Théang 13/2023 | GV KHTN T6 KHTN

- Noi dung kiém tra hoat dong su pham nha gido gom:

+ Vi¢c thyc hién quy ché chuyén mon (cac loai hd so, viée xay dung K& hoach,
ghi chép, cip nhat thong tin hai chiéu, dy gio, ing dung cong nghé thong tin, ky luét
trong chap hanh sinh hoat t6 chuyén mén...)

+ Kiém tra gio trén 16p: Dy gio 2 tiét va kiém tra ho so chu nhiém d6i véi gido
vién dugc phan cong 1am cong tac chii nhiém 16p. Mdi tiét day déu c6 nhan xét, danh
gia, xép loai theo qui dinh cua Bo va So Giao duc va Pao tao.

+ Két qua giang day va gido duc hoc sinh: két qua danh gia, nhan xét mon hoc
ctia hoc sinh tir dau nim dén thoi diém kiém tra; so sanh két qua hoc sinh do gido
vién giang day voi cac 16p khac trong truong (cé tinh dén dic thii ciia doi twong day
hoc).

3. Kiém tra hoat dong nhiém vu ciia nhén vién:

Trong niam hoc, nha trudng to chirc kiém tra cic nhan vién nhu sau:

STT Ho va tén Theoi gian kiém | C/vu CM Ghi chu
tra
1 | Pham Thi Thuy Trang Thang 11/2022 | NV Y té
2 | V5 Thi Lan Thang 12/2022 | TT | Thu vién
3 | HO6 Thi Nhu Lan Théang 3/2023 | NV Thiét bi
4 | Nguyén Thi Thu Nam | Thang 5/2023 NV Ké toan

- Noi dung kiém tra hoat dong nhi€ém vu nhan vién gé)m:
ot Viéc thuc hiér} cac quy ché lam viéc thé hién qua cap nhat noi dung o hé théng

sO sach, viéc 1ap ké hoach hoat dong. Cong tac luu trit va bao quan ho so cua bo
phéan phu trach.

+ Kiém tra qua trinh cong tac, thuc hi¢n nhi¢m vu duogc giao.

4. Kiém tra hd so, so sach, giao vién, nhan vién.

4.1. Cac loai hd so ciia gido vién dll’O’C kiém tra

- K& hoach cong tac ca nhan (bao gdm ké hoach nam hoc, hoc ky va hang thang
thé hién nhimng cong viéc can 1am, cac giai phap, két qua dat duoc, ...)
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- K& hoach c4 nhan, ké hoach bai day, LBG.

- S6 ghi chép ca nhan.

- S6 diém ca nhan( s6 danh gia, nhan xét)

- Ké hoach day hoc sinh khuyét tat( GV day khéi 6,8)
- S6 chil nhiém (néu 1a gido vién chii nhiém).

4.2. Cac loai hd so clia nhan vién du’O’c kiém tra

- K& hoach cong tac ca nhan (bao gom ké hoach nam hoc, hoc ky va hang thang
thé hién nhimg cong viéc can 1am, cac giai phap, két qua dat duoc, ...)

- S ghi chép ca nhan

- C4c hd so ké hoach hoat dong, s6 sach thudc nghiép vu quan ly.

4.3. Thoi gian, s6 1an kiém tra

3.3.1. DPdi véi gido vién

- T6 chuyén mén t6i thiéu 01 1an/gido vién/thang va kiém tra dot xuat khi c6 yéu
cau.

- Hiéu truong, Pho HiGu truong t6i thiéu 01 1an/gido vién/hoc ky va kiém tra dot
xut khi c6 yeu cau.

3.3.2. B6i voi nhan vién

- To kiém tra 01 lan/thang va kiém tra dot xuat khi ¢ yéu cau.

- Hiéu truong kiém tra 02 1an/nam va kiém tra dot xuat khi c6 yéu cau.

Trong ndm hoc tat ca gido vién nhan vién déu duoc kiém tra cac loai hd so so
sach ca nhan.

5. Kiém tra hoc sinh

T chuc kiém tra tip trung dinh ky theo dé chung cua truong, phong giao duc.
Tir két qua d6 1am co sé xem xét danh gia mirc do chuyén bién vé chat lugng giang
day, gido duc cua gido vién, ctia t6 hoic nha trudng mot cach chinh xac, khach quan.

IV. TO CHUC THU'C HIEN.

1. Thanh lap ban kiém tra ndi b truong hoc (c6 OP kém theo).

2. Xay dung chuong trinh, ké hoach kiém tra noi bo.

- Ban kiém tra ndi bd tham muu, cung Hiéu trudong xay dung ké hoach kiém tra
ndi bg trong nam hoc.

- Qu thé hoa ké hoac}l, td churc huong dan noi dung, hinh th}’rc, bi¢n phap thuc
hién ké hoach cho ban kiém tra qncf)i bd; phan cong nhi¢m vu cu thé, dinh hudng cong
viéc cho tirng thanh vién ban ki€ém tra ndi bg.

3. Céc thanh vién ban ldém tra ndi bo tim hiéu, ném be“rlt’ ky cac van ban phap
quy, cac quy dinh, huéng dan cta céac cap dé co6 can ctr doi chiéu khi kiém tra.

4.,T6 chure t}n_rc hién kiém tra ndi bo theo ‘ké’ hoach. BaQ kiém tra n(f)iq bo cu thé
hoa k& hoach ki€ém tra ndi by trong ndm hoc bang viéc 1ap k€ hoach cu thé cho tung
thang (theo thoi gian), theo ting dot (theo quy mo, ngi dung) Mdi ndi dung kiém tra
nhét thiét phai 14p bién ban kiém tra dé 1am cin ct danh gia, luu trit ho so.

5. Hang thang, dua ndi dung danh gia cong tac kiém tra ndi bo vao chuong trinh
cong tac, dong thoi di€u chinh, bd sung cac ké hoach cho sat thuc té. Cudi hoc ki va
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cudi nim hoc béo cdo so két, téng két cong tac kiém tra ndi bo trude hoi déng SP
nha truong.

6. Xu ly két qua, thong ké, bao cdo kip thoi cong tac kiém tra ndi bo. Luu trit dy
du ho so cua nha truong.

7. Quy dinh vé thoi gian thong tin bo céo

- Cac t6 chuyén moén ndp ké hoach va két qua kiém tra (ho so kiém tra) vé truong
vao cuoi thang theo quy dinh.

- Bo c4o tong két cong tac kiém tra ndi bo trong td cudi ndm hoc.

Trén day 1a Ké hoach cong tac kjém tra ndi bo truong THCS Nguyén Hué nim
hoc 2022 - 2023. bé nghi cé’c tQ trién khai thuc hién ngl}iém tac. Trong qua trinh
thuc hién, néu c6 gi vudng mac can bao cido Hicu trudng dé duoc giai quyeét./.

Noi nhin: ? HIEU TRUONG
- Thanh vién Ban kiém tra ndi bg;(t/h) TV
o A p~0 T4 &
- Cong doan;(p/h) )

- Website truong; w/ “TRUG :
- Luu VT. G [ TRUNG \.OC ]
% NGUYEN HUE/ *’/

Le Hoai Son
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